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Synopsis

Breaking the Rules is both an intensely personal self-improvement book and a business
management book. On the self-improvement side it is a personal guide for discovering what you are
like at your very best and how to be that way more often. It offers a complete system of
self-understanding based on the premise that being at your best is your natural state, and one you
could be enjoying more often if you weren’t doing so much to interfere with it. The author invites
readers to join him in a discovery learning process that reveals how to stop interfering and learn to
tap into and begin to work with the natural guidance that is readily available through your inner
intuitive knowing. A complete description is furnished for how real-time access to your intuition can
be easily achieved when your intuition is being supplied with properly framed questions. Breaking
the Rules proposes that: 1) Being at your best cannot occur until you gain real-time access to your
intuition. 2) While it may be easier for women to access their intuition, it is actually men who have
the more powerful intuitive capability. The real need is for both men and women to fully appreciate
and make better use of this valuable strength. 3) The proper use of "what’s right" questions is a far
simpler and more effective way to solve problems than trying to figure out what’'s wrong and fix it. 4)
All that we know about what it takes for an individual to be at his or her best must cross-apply to an
organization or it cannot be considered valid. 5) All that we think must occur for an organization to
be at its best must also be true for an individual at his or her best or it cannot be considered valid. 6)
Our lives work best when they are lived in full alignment with our life’s purpose. Unfortunately, less
than five percent of the population is able to articulate their life’s purpose. 7) Problems that occur in
our lives are simply ways used by our inner self to let us know that we are out of alignment with our
life’s purpose. On the business management side, the work presented in Breaking the Rules is the
culmination of more than 20 years of inquiry, development and field testing around the question,
"What causes commitment, in its healthiest, least stressful form?" The author’s initial working
premise was that if the thought process used by visionary leaders to achieve their high level of
effectiveness could be truly understood, that understanding should offer an ideal model for allowing
organizations to achieve their own greatness. Breaking the Rules shows how this can now be

demonstrated consistently in practice.
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Customer Reviews

This is a fascinating book on asking the right questions. A must-read for anyone in a leadership
position, especially coaches and visionaries. I'm testing out some of the ideas on myself as well as
my clients, and the ideas seem to be working quite well. The author breaks down the structure of
"What'’s right" questions and contrasts them to "What's wrong" questions.Some people spend their
entire lives asking about and exploring what’s wrong, and that can be very energetically
draining."What's wrong" questions are processed in the rational/analytical mind, not the intuitive part
of our mind.By asking "what'’s right" questions, we can bypass the rational mind and go straight to
the intuitive mind.Visionary leaders and high-performers bask in questions of what'’s right, pouring
their focus and energy into understanding what’s right, why things are working well, and how and
why people get "on a roll."Example of what's right questions:- What are you and | like at our very
best?- How do we switch from a world view of depletion and shortage to one of surplus and
abundance?Author says these kinds of possibility-focused questions generate creative energy
(whereas ‘'what’s wrong’ questions deplete energy.)"The field of psychology is so focused on the
study of sick people to find out what’s wrong. My approach has been exactly the opposite: it has
been to study the super-well and find out WHAT'S RIGHT." (4)"Asking ourselves and being asked
RIGHT QUESTIONS (in order to regain conscious access to what we already know intuitively) is a

path far more certain to put our lives on a permanent roll.
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